Corporate Management Assurance Statement 2012/13

1.

A management assurance process has been in place at the Council since 2005/06.
During 2012/13 this process was reviewed by the Corporate Governance Group and
realigned with the Corporate Risk Register. The new process collates assurance
provided by senior managers on the key controls in place to manage the authority’s
most significant (red) risks contained in the Corporate Risk Register.

This Corporate Assurance Statement summaries the results of the management
assurance exercise. The 155 key controls identified to manage the 17 red corporate
risks were assessed by managers and assurance provided on whether they were
operating throughout the year and effective in either reducing or managing the risk.
Evidence was provided to support the assurance given.

Assurance was provided that 141 (91%) of the identified key controls were operating,
42 (30%) of which were effective in reducing corporate risks and 101 (70%) were
effective in managing the corporate risks. Of the 17 corporate risks in scope the risk
rating of 6 improved during the year, 7 remained the same and 4 deteriorated.

A number of factors impacted on the 4 risks that deteriorated during the year including
staffing levels, the change in the political make-up of the Council and resident
satisfaction levels. However there is not always a direct correlation between controls
being in place and operating and an improvement in the level of risk as factors external
to the Council, over which it has limited control, may also have an impact on the level of
risk e.g. the economic environment; government policy; legislation.

Sign-off

| confirm that the Corporate Management Assurance Statement is a fair reflection of the level
of key controls in place to mitigate the Council’s most significance risks during the financial
year 2012/13 and is supported by individual self assessments provided by the Council’s senior
managers:

i | | |
Signature:g}.f t \/('\zv){ ...... L‘/ \’(\/NV \JW ...........................................

(Michael Lockwood)

Title: ...Chief Executive.........
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